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SoluGrowth believes that now is the right time to redefi ne what 
it means to operate in our new economic reality. To do this, 
organisations must consider the benefi ts of transforming the 
fi nance and accounting function through innovative solutions 
that will enhance organisational resilience, reduce costs, and 
improve effi  ciencies. The uncertain and complex environment 
has accelerated the need for re-evaluating fi nance transformation 
solutions, which can unlock value and result in signifi cant benefi ts.

As a leader in technology-driven outsourcing solutions, 
SoluGrowth is focused on supporting organisations across the full 
spectrum of the fi nance function. The company provides support 
to fi nance executives from the boardroom to operations, including 
world class outsourcing solutions in Procure-to-Pay (P2P), Order-
to-Cash (O2C), Record-to-Report (R2R) and Hire-to-Retire (H2R) 
functions. 

SoluGrowth’s goal is to create robust fi nancial 
outsourcing practices that will contribute to 
their clients’ sustainability, enhance business 
continuity and accountability to stakeholders.

From defi ning business process outsourcing strategy to 
executing and enabling it, SoluGrowth’s goal is to create robust 
fi nancial outsourcing practices that will contribute to their clients’ 
sustainability, enhance business continuity and accountability to 
stakeholders.

“We are redefi ning what a successful outsourced fi nance and 
accounting function looks like,” says SoluGrowth chief executive 
offi  cer, Sandile Gwala. “Not only are we experienced realists about 
the challenges facing our clients, but we are optimists about the 
advancements and competitive edge technology solutions can 
off er our clients.”

The SoluGrowth diff erence lies in its ability to navigate 
complexities related to outsourcing with its unique blend of 
fi nancial, technical, and business experience with next generation 
technology solutions that the company has created for its clients.

“For us it’s not just about data and numbers, but also providing the 
benefi t of our collective experience and professional judgement 
and discernment to help our clients make sense of it all, especially 
when the roadmap suddenly changes, and the familiar approach 
no longer applies,” explains SoluGrowth chief fi nancial offi  cer, 
Francois Burger.

The value of this approach is helping SoluGrowth’s clients in 
Africa and around the globe to identify and close critical gaps 
in their fi nance function, including optimising resources, driving 
effi  ciencies, increasing accuracy, transparency and compliance, 
and leveraging data for enhanced accuracy in decision making.

“We bring our clients clarity in complexity. A large part of what we 
do is thinking about what our clients need – not only for today, but 
for tomorrow and for the years ahead. In these times of disruption 
and uncertainty, and accelerated technology transformation 
moving away from conceptual to reality, we cannot expect 
anything to stay the same. We must help our clients see around 
corners to anticipate challenges as well as opportunities for their 
business. We believe it’s our responsibility to walk the path with 
our clients and bring the full benefi t of our experience in fi nance, 
business and technology to protect and grow stakeholder value,” 
says Gwala.

Burger believes that the fi nance transformation revolution has 
arrived and will change our business landscape indelibly. “As 
SoluGrowth, we are proud to be at the forefront of redefi ning the 
standard by which successful business process outsourcing is 
measured,” says Burger.

Finance transformation 
revolution redefi ned
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fi nancial, technical, and business experience with next generation 
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effi  ciencies, increasing accuracy, transparency and compliance, 
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do is thinking about what our clients need – not only for today, but 
for tomorrow and for the years ahead. In these times of disruption 
and uncertainty, and accelerated technology transformation 
moving away from conceptual to reality, we cannot expect 
anything to stay the same. We must help our clients see around 
corners to anticipate challenges as well as opportunities for their 
business. We believe it’s our responsibility to walk the path with 
our clients and bring the full benefi t of our experience in fi nance, 
business and technology to protect and grow stakeholder value,” 
says Gwala.

Burger believes that the fi nance transformation revolution has 
arrived and will change our business landscape indelibly. “As 
SoluGrowth, we are proud to be at the forefront of redefi ning the 
standard by which successful business process outsourcing is 
measured,” says Burger.
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Note from the Editors

Welcome to the 2020 Special Business Intelligence Report: Finance & Accounting 
(F&A) Trends by SoluGrowth.This report provides pertinent, leading-edge trends 
and insights into the global F&A industry as well as the F&A outsourcing market. 
Notably, outsourcing F&A services is a burgeoning, niche sub sector that is 
projected to grow at a compound annual growth rate of 5.8% to reach a total value 
of US$16.7 billion by 2025. 

The F&A industry in general, and the F&A outsourcing sub sector in particular, are 
experiencing significant change, driven largely by next-generational, technological 
advancements and evolving work models driven by the global pandemic. This 
includes the deployment of robotic process automation (RPA) and machine learning 
to facilitate repetitive F&A tasks and functions along with effective business 
continuity and disaster recovery intiatives. 

Concurrently, based on broader research conducted for the Knowledge Executive 
2020 Global F&A Investment Intelligence Survey, South Africa is emerging as 
a leading destination for offshore F&A service delivery across various vertical 
industries, ranging from utilities to healthcare and medical. In fact, the country was 
ranked 4th overall out of 40 countries for offshore location favourability, scoring 
highly among respondents for its F&A support and service functions.

In this regard, South African F&A service providers support core markets throughout 
Africa, as well as global locations such as Australia, Canada, France, Germany, the 
United Kingdom and the United States. The country’s digital F&A expertise, enabling 
environment and analytical capabilities are all consistently cited as attractive 
factors by investors. 

As a leading South African Business Process Solutions company with a global reach 
and depth of expertise across a range of industries and multinational clients across 
the globe, SoluGrowth commissioned Genesis Global Business Services (GBS) | 
Knowledge Executive to conduct this comprehensive survey and compile this special 
business report on the most pertinent F&A trends.

To obtain these valuable insights and uncover key industry developments, Genesis 
GBS | Knowledge Executive interviewed over 140 organisations in key source markets 
that have outsourced, or are planning to outsource, elements of their F&A functions. 
The depth of knowledge and feedback from these interviews enabled us to compile 
this report, which shares the forecasts, projections and thought leadership of both 
global and local CFOs and finance decision-makers. We would like to thank all the 
respondents who participated in this survey for sharing their time, insights and 
projections. We trust that you, the reader, will enjoy studying and assimilating the 
content of this report that can be utilised to shape your F&A strategic planning and 
business activities. 
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Sandile Gwala
CEO and Co-Founder
SoluGrowth
www.solugrowth.co..za

Mark Angus 
CEO, Researcher & Strategist
Genesis GBS | Knowledge Executive
www.knowledge-executive.com 

About SoluGrowth

SoluGrowth is  a  leading South  African  
based Business  Process  Solutions 
(BPS)  company  with global  reach  and 
depth  of  expertise across  a  range of  
industries. We  provide tailored  business  
process solutions, technology solutions, 
analytical  data solutions, process 
automation and  professional  services to  
help  our clients  streamline  operations, 
increase  productivity, improve  efficiency  
and reduce  operational  costs. Our  core 
strengths  are  the management  of  highly 
complex  end-to-end  projects that  involve  
Business Process  Outsourcing (BPO),  IT  
Outsourcing (ITO)  and  Knowledge Process  
Outsourcing (KPO),  geared   to  address  
client needs.

About Genesis GBS | Knowledge Executive 

Genesis GBS | Knowledge Executive empower 
and enable global Knowledge Leaders. We 
co-create and publish business, trade and 
investment research, market intelligence and 
insights for executives of today’s Experience 
Economy. This includes commissioned and 
syndicated research reports and qualitative/
quantitative surveys covering business process 
outsourcing and services (BPO, BPS), IT-
enabled services (ITES), employee experience 
(EX) and customer experience (CX).   

ALL RIGHTS RESERVED. This book contains material, text, data and content protected under International Copyright 
Laws and Treaties. Any unauthorised reprint or use of this material is prohibited. No part of this book may be reproduced 
or transmitted in any form or by any means, electronic or mechanical, including photocopying, recording, or by any 
information storage and retrieval system without express written permission from the author/publisher. 

Disclaimer: The information and data in this book was comprised with the utmost care, research and professionalism. 
However the authors, editors and partners and suppliers of this publication accept no responsibility, or are held liable for 
any incorrect or inconsistent information and data. 

Copyright ©2020 SoluGrowth and Genesis GBS | Knowledge Executive 
Research commissioned and first published in 2020 by Genesis GBS | Knowledge Executive.
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About the research

Genesis GBS | Knowledge Executive was commissioned by SoluGrowth 
to incorporate and conduct this trends analysis within the broader 
methodology and research fieldwork of the 2020 Global F&A Investment 
Intelligence Survey. 

We conducted 143 interviews via outbound calls, telephonic interviews and online 
surveys with global C-level F&A decision-makers, including Finance Managers 
(39%), Finance Directors (23%), Heads of Finance (18%), CFOs (11%) and VPs of 
Finance (9%). 

These respondents represented organisations in Australia, Canada, France, 
Germany, the UK and the US across thirteen key vertical markets, including 
automotive, banking, born digital enterprises, education, insurance, healthcare and 
medical, hospitality and leisure, media and publishing,  public sector/government, 
retail and e-commerce, telecommunications, travel and transportation and utilities.

Moreover, the respondents included large enterprises consisting of 5,000 – 9,999 
and over 10,000 employees (42%), medium size businesses with 1,000 – 4,999 
workers (30%) and small businesses with 100 to 999 personnel (28%). About 50% 
of respondents represented operations that generate $5 billion or more in annual 
revenue, while 28% represented organisations that generate between $1- $5 billion in 
annual revenue.

The resultant quantitative data analysis was structured using validated scoring 
matrices, while the text, graphs, icons and qualitative commentaries contained in 
this report were created to support the key findings. 

18%

21%

19%

18%

12%

12%

Australia US Canada UK France Germany
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Executive summary

The modern CFO’s role has evolved significantly. They face ever-changing, disruptive 
macroeconomic challenges that include uncertainty and market volatility due to 
the impact of global pandemics, political instability, economic variabilities and the 
impact of climate change. Concurrently, they are also confronted with microeconomic 
challenges around technology-led disruption, attracting and retaining the best 
financial talent, and changing regulatory environments. Indeed, more CFOs are 
being tasked with making key strategic decisions that will ultimately determine their 
company’s sustainability and success.

Global F&A trends

In their traditional roles, CFOs served as the lead C-Suite executives for all finance 
and accounting-related issues, including financial planning, risk management, 
benchmarking, forecasting and, together with their team, delivering periodic  
financial reports. 

While CFOs must continue to focus on financial efficacy as well as effective resource 
utilisation and cost containment, their repertoire and roles must expand to include 
a much broader skills set and encompass more areas of expertise within their 
organisations. As such, their job roles and functions are becoming increasingly blurred 
and blended within modern-day organisations and evolving corporate structures. 
In this new role, the CFO is increasingly tasked with aligning and integrating key 
departments and supporting the business through strategic decision-making, all 
while ensuring financial sustainability by managing risks, particularly by investing in 
business continuity capabilities and improving profitability. 

Global outsourcing plans

The complexity and multi-faceted nature of the CFO’s contemporary role has 
positioned competent and skilled finance and accounting outsourcing providers 
favourably to support and enable finance functions.  

Beyond established administration and compliance support roles, F&A outsourcers 
must now offer strategic insights and fulfil higher-order functions that deliver support 
to CFOs and other C-suite executives. As such, offshoring and outsourcing have 
emerged as vital components to augment a financial team’s capabilities, improve the 
finance department’s functions, boost productivity, and provide vital front-end and 
back-end support to ensure business continuity in times of crisis. 

Based on this research report, CFOs are increasingly looking to outsource services 
such as compliance, data analysis, business reporting and transactional requirements 
such as payroll. They also require access to strategic leadership, value creation, new 
technologies and analytical advisory services to gain a competitive advantage. These 
requirements favour hybrid outsourcing, co-sourcing or shared services models, 
with F&A service providers that offer the right combination of ownership, location, 
management and technologies set to benefit from this shifting trend. 
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Evolving workforce and payroll processes

Streamlining HR and payroll processes and delivering efficient services are mission-
critical to any organisation. These attributes serve to attract and retain the best 
talent, while also creating efficiencies within the department and allowing skilled 
resources to focus on value-adding tasks within the business. 

The workforce dynamic is also changing. With the advent of the global pandemic, 
generational trends and evolving work models, companies are increasingly 
embracing remote workers or freelancers who operate in the gig economy. The 
demand for flexible working arrangements is also on the rise among a growing 
proportion of the modern workforce. As such, they require responsive and agile 
systems that can accommodate constant changes in headcount and the associated 
payroll requirements, with the ability to scale up or down on-demand and meet new 
trends such as pay transparency and real-time remuneration. 

Cloud-based systems will play a key role in meeting the demands of this dynamic 
environment. These systems scale on demand, and create opportunities to 
implement employee self-service functionality, which offloads time-consuming 
administrative tasks from the HR and payroll departments. Cloud-based solutions 
also solve numerous regulatory and compliance headaches pertaining to data 
sovereignty, storage, archiving, retrieval and security. Cloud enablement has also 
become vital to maintain business operations during lockdowns by empowering 
staff or agents to continue working from home. The pandemic’s impact on business 
continuity has accelerated the cloud adoption curve. Businesses now require secure 
access to applications and services, which are provisioned in a seamless and 
efficient manner and at a time when budgets may be constrained. 

Enabling, next generation technology
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Within this new operating paradigm, CFOs also have an opportunity to drive 
business performance and streamline operations by leveraging data analytics and a 
range of innovative, next-generation finance and accounting technology solutions.

Analysing big data can reveal important insights that serve to convert the finance 
function from a retrospective approach into a proactive and predictive function, 
using the information to inform strategic decisions and accurate business 
forecasting. Data analysis can also provide operational insights to develop solutions 
that support leaner businesses that are more focused, agile and responsive. 

This research report reveals that F&A application adoption within the enterprise is at 
an advanced stage already, with supply chain optimisation currently a major focus 
in this regard. Aspects such as broader data analysis and general F&A analytics are 
due to receive more attention in the next six months. Longer term ambitions will 
focus on unlocking more specific capabilities in the realms of regulatory reporting, 
F&A analytics, balance sheet consolidation and analysis and shareholder reporting. 

The impact of automation

Repeatable manual financial processes have no place in the modern organisation, 
which is why tech-savvy CFOs are supplanting these onerous and tedious tasks with 
RPA solutions to reduce the admin burden on internal staff, streamline processes 
to improve organisational efficiency and reduce costs. It also frees resources to 
proactively focus on strategic work that creates business value.

Based on the many potential benefits, RPA already permeates the finance function 
across multiple domains. Almost a third of survey respondents are already planning 
to take the next step in their automation journey by implementing RPA in end-to-end 
tasks, while 16% of respondents plan to introduce RPA to automate repetitive tasks 
in the next 12-24 months. While some businesses may look to RPA to augment roles 
within downsized workforces that resulted from the pandemic’s economic impact, it 
seems the hype regarding automation’s impact on job security remains  
largely unfounded.  
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Global Finance & Accounting Market
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Global Finance & Accounting Market

Globally, CFOs and their co-C-Suite executives face numerous challenges and risks. 
Yet, amid this volatility and uncertainty, opportunities exist to gain a competitive 
advantage through technology-led innovation and disruption. 

To maximise these opportunities, CFOs need to be making the right decisions which 
are characterised by concerns around a broad range of business, societal and 
economic threats.

According to the 2020 Global F&A Investment Intelligence Survey, the major pain 
points and challenges faced by global CFOs include data protection and security 
(29%), compliance and regulatory demands (27%) and bridging automation with F&A 
human resources (22%). 

At a macro level, finance executives are also concerned about the unpredictable 
global economy, the economic consequences of global pandemics, climate change, 
Trumpism policies and the impact of Brexit. However, despite the prevailing winds 
of global change and the magnitude of other threats that continue to trouble them, 
CFOs must also adapt to their changing role within the organisation, which has 
become a moving target and will remain in a state of flux.

As a result, they must integrate into an organisation’s decision-making processes 
and be present at every stage of that process to act as both an innovator and 
a disruptor. Moreover, they must be experts in enterprise risk management and 
understand all business risks beyond finance, particularly how technology can 
deliver business continuity while also reducing costs of their finance departments.

Additionally, as organisational lines continue to blur between job roles and 
functions, CFOs are increasingly tasked with aligning and integrating key 
departments such as strategy, finance and operations. This requires that they 
support business continuity, manage risks, and improve profits and margin 
efficiencies, while the CEO focuses on strategy and communication with 
stakeholders.  

In this ‘new normal’ role, finance executives require access to meaningful financial 
data and insights that can support decision-making. As such, the roles and 
responsibilities for digital transformation, automation, big data management, 
analytics and business intelligence are gravitating into the CFO’s ambit. Compliance 
risk is also a key area of concern to any company. To mitigate this risk, CFOs 
must be able to quickly assess data risks and the cost of resolving them. As such, 
IT asset management (ITAM) has now also become part of the CFO’s long-term 
strategy for growth and risk management. 

In addition, while CFOs are eager to embrace new skills that will prove critical to 
keep up with the pace and scale of digital disruption and position the company 
favourably in a more competitive marketplace, not all CFOs have the power to enact 
initiatives such as automating financial systems and digitalisation. 
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If CFOs and their financial departments hope to thrive and deliver value to the 
organisation in the digital age, they must make technology instrumental. This can 
enable them to contribute and participate in operational decision-making, identify 
and mitigate risk, accelerate growth, and generate higher returns. 

In this regard, the trend towards outsourcing and co-sourcing to access new 
and innovative technologies and unlock better value is on the rise. With the right 
insights, skills and capabilities, F&A service providers can meet the growing need 
to support CFOs as they seek to tackle head-on the numerous challenges that they 
currently face and become a catalyst for innovation within the organisation.
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Global Outsourcing Plans 
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Global Outsourcing Plans 

Finance departments fulfil various functions within an organisation, from basic 
billing, credit control and accounting, to strategic financial analyses and commercial 
insights that help inform business direction and decision-making. 

The broad spectrum of skills and capabilities required for these functions, 
combined with a need to improve performance and reduce costs in the normal 
course of business, has made outsourcing F&A processes a strategic imperative 
for many organisations. As such, offshoring and outsourcing have emerged as 
vital components to augment an internal financial team’s capabilities, improve the 
finance department’s functions and boost productivity, and maintain operational 
capabilities during periods of unexpected business interruptions.

In an effort to unburden internal staff from admin-intensive, non-core tasks, CFOs 
are increasingly looking to outsource services such as compliance, data analysis, 
business reporting or general accounting and payroll functions.

Moreover, many global organisations will look to F&A service providers for strategic 
leadership, value creation, new technology and innovation, and to leverage 
specialised skills or augment down-sized workforces on a needs basis. The need 
to access pockets of competency favours the hybrid outsourcing, co-sourcing or 
shared services models, and makes monolithic outsourcing across the board a less 
attractive option. 

Selecting the right sourcing model requires finding the appropriate combination of 
ownership, location, management, skills and technologies. 

While the emphasis has traditionally been on cost reduction, a shifting trend 
towards outsourcing to enable strategic change has emerged. This is where real 
value is realised when organisations retain mission-critical finance 
functions while partnering with outsourced service providers to offload 
non-core, high volume, low value processes. As a result, they gain 
access to expertise and/or technology that can help improve decision-
making, maintain business continuity, or unlock new capabilities to 
respond to shifting market trends or conditions.  

The need to access 
pockets of competency 

favours the hybrid 
outsourcing, co-

sourcing or shared 
services models
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Executives and respondents to the survey still prefer to keep their finance & 
accounting functions in-house (62%) while the balance prefer a hybrid model (25%) 
or outsourcing their F&A requirements on a per project bases (12%). Only one 
percent of respondents indicated that they fully outsource their F&A functions to 
third party operators. 

How are your organisation’s finance & accounting services 
currently delivered? 

62%

25%

12%
1%

All in-house Hybrid (partly in-house and partly outsourced) Project based outsourcing Fully outsourced
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For those organisations that do outsource, it seems that the hybrid outsourcing 
model is still dominant which is evidenced by the fact that 44% of respondents 
outsource up to 25% of their F&A functions while 40% outsource 26 – 50% of their 
F&A functions. Expect this figure to rise as more companies embrace outsourcing 
via a hybrid model to adapt to the new normal amid social distancing, workforce 
downsizing and cost containment. 

44%

40%

16%

1 – 25% 26 – 50% 51 – 75%

What percentage of your finance & accounting 
services have you outsourced? 
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Cost containment and customised F&A services emerged as the most enticing 
factors among respondents when considering their outsourcing destination of 
choice. Access to relatively cost-efficient outsourcing services and a deep and 
diverse F&A skills base positions South Africa favourably among global finance 
executives and buyers. 

What would make your organisation consider outsourcing your F&A 
functions to a service provider in South Africa? 

16%

16%

9%

9%

9%

9%

6%

6%

6%

3%

3%

3%

3%

6%

9%

9%

6%

6%

9%

9%

6%

3%

3%

6%

22%

3%

13%

3%

3%

6%

3%

6%

13%

6%

6%

9%

6%

3%

9%

13%

Get customised F&A services

Reduce F&A running costs

Access the best or latest F&A technology

Obtain value-add services

Innovation in F&A serv ice delivery

Transfer risk  or share/mitigate risk

Deploy Robotic Automation Processes with experts

Receive integrated F&A service delivery

Exposure to best practice

Tap into advanced F&A expert ise and talent

Launch Art if icial Intelligence (AI) for F&A functions

Launch Blockchain for F&A functions

Reduce in-house staff/resources

Streamline F&A operations

Enable us to focus on core business

Top 1 Top 2 Top 3
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Despite a preference to offload high volume transactional and administrative tasks, 
respondents also demonstrated a willingness to outsource both basic and more 
complex financial services to South Africa. General accounting functions such as 
accounts payable (16%) and aging and collections (13%) were considered alongside 
transactional services (11%), payroll services (10%) and fund management (9%). 

What general F&A, Order-to-Cash (O2C) and Procure-2-Pay (P2P) 
solutions would your organisation consider outsourcing or offshoring to a 

specialist service provider in South Africa?

3%

3%

7%

7%

9%

9%

9%

10%

10%

11%

13%

16%

Requisition and PO processing

Order management

Tax accounting & management

Project cost accounting

Fixed asset accounting

Fund management

General accounting

Invoicing and statement processing

Payroll services

Transactional Services

Aging & collections

Accounts payable
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South Africa’s rich financial and accounting expertise and management capabilities 
emerged as a key attraction among respondents, with many willing to entrust local 
F&A service providers with strategic level functions such as financial planning and 
analysis (16%), F&A strategy (13%) and strategic sourcing services (13%). 

What Reporting, Recording and Knowledge Process Solutions would your 
organisation consider outsourcing or offshoring to a specialist service 

provider in South Africa?

3%

3%

3%

3%

7%

7%

7%

7%

9%

10%

13%

13%

14%

16%

Fund utilization & working capital requirements

Mergers & Acquisitions

Financial processes & controls

Projects reporting & analysis

Management reporting & analysis

Budgeting & forecasting

IPO support

Strategic Vendor Performance Management

Risk management/treasury

Opportunity Assessments

Strategic Sourcing Services

F&A  Strategy

Spend Data Management

Financial planning & analysis
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HR and Payroll Processing Trends
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HR and Payroll Processing Trends

HR and payroll processes remain critical functions in any business as they can help 
to attract and retain the best talent. Conversely, inefficiencies can drain business 
resources, costing time and money. 

In fact, hiring and on-boarding new employees is a resource-intensive and costly 
exercise, particularly for smaller businesses. Performing payroll manually can also 
be time-consuming and very inefficient as the process is prone to human error and 
mistakes can prove costly for companies and irksome for employees. 

Automated payroll systems help finance departments streamline the process, 
calculating pay requirements for salaried and wage workers instantly, while 
potentially eliminating errors. Payroll automation also simplifies tax calculation and 
deduction processes.

Employers also need to adapt to a rapidly evolving workplace dynamic that is 
influenced by various factors. For instance, while technological advances enable 
companies to hire the best talent from all over the world, challenges around 
regulatory compliance and cross-border payments can arise. As an example, if 
employees are based in the European Union, HR departments must adhere to the 
General Data Protection Regulation (GDPR) to ensure that all personal employee 
data collected by businesses is protected. As a result, a major trend in the payroll 
sector involves GDPR-compliant automated payroll systems.

The rise of the gig economy and remote working have also added layers of 
complexity to the legacy workplace environment. Companies are now catering to 
demands for ‘gig’ work, hiring workers on a temporary basis to fill a short-term role 
in the company, or scaling up during peak periods or during projects. This trend is 
set to continue and accelerate as a new generation of workers looking for flexibility 
enter the workplace and as companies look to reduce head count and overheads 
without sacrificing on capacity and productivity.

As such, the distinction between full-time employees and transient 
workers will become increasingly blurred, encompassing highly-skilled 
and experienced consultants and ‘digital nomads’, along with blue collar 
workers. This trend will require a flexible and agile payroll system that 
can handle these temporary staff influxes. And one of the best ways to 
increase efficiency and flexibility within the payroll department 
is to adopt a cloud-based system. These solutions allow HR 
and payroll managers to view or alter payroll processes from 
anywhere via an online or app-based interface.

Gig economy 
workers and digital 

nomads require 
agile and flexible 

payroll systems
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In addition, multi-country payroll outsourcing (MCPO) can allow businesses to 
leverage software to manage employee payroll operations across different countries 
via a third-party service provider.

Cloud-based payroll systems can scale easily to manage these diverse operations 
to accommodate rapid growth during periods of high demand or scale down to limit 
costs and usage, while also accommodating disparately located or work-from-home 
workforces. Moreover, they create opportunities to implement employee self-service 
(ESS) functionalities by allowing staff to check available leave days, apply 
for leave or update changes to their personal information. ESS systems can 
offload onerous and time-consuming administrative tasks from the HR and 
payroll department.

Meanwhile, pay transparency aims to reduce the pay gap 
for women and minorities, while also boosting productivity 
among workers by creating pay parity within peer groups. 
As such, the ability to share and make visible valid and 
current salary information within teams, throughout 
the organisation or with potential recruits, with clear 
explanations about how these pay structures are devised, 
can foster fairness and equality in the workplace. 

Implementing employee performance evaluation solutions 
can also create a platform for performance-based 
remuneration, which can elevate company  
productivity levels.

Multi-country payroll 
outsourcing (MCPO) 

and employee 
self-service (ESS) 
functionalities are 

streamlining HR and 
payroll operations
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Companies increasingly require flexible and agile alternative payroll solutions, 
with 47% of respondents citing this as the primary means to respond to shifting 
and dynamic remuneration requirements. Already, 32% of respondents believe that 
manual payroll is becoming obsolete and believe that automation can enable this 
paradigm shift.  In addition, 11% of respondents indicated that gig economy workers 
are impacting their payroll systems. 

There is a trend with many employees to expect real-time remuneration 
rather than wait for a monthly pay cheque or

salary. How is this trend influencing your business? 

47%

37%

32%

32%

21%

11%

11%

11%

11%

11%

5%

We have had to seek alternative payroll solutions

Employees want to get paid hourly

We have had to automate our payroll platforms

Manual payroll is  becoming obsolete

Gig workers want us to use flexible payroll features and apps

More gig or freelance workers are on our payroll systems

Staff want to choose which day of the week they get paid

Employees want to get paid in real-time

Employees want to get paid daily

We moving to outsource our payroll solutions

Staff want to be paid via mobile payments such as PayPal and Venmo
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Employee self-service is the dominant theme in employee engagement trends 
with self-service provisioning (55%) and ease of use (54%) top of mind for most 
organisations. Additionally, the seamless integration between payroll and HR 
systems (51%), easy access to pay slips and pension letters (46%) and employee 
insights (46%) are also notable developments among respondents. 

How has the integration of HR or employee engagement initiatives 
impacted on your payroll functions? 

55%

54%

51%

48%

46%

45%

42%

36%

35%

32%

Provide self service functions for employees via the payroll interface

Focus on easy to use, unif ied payroll systems

Seamlessly integrate our payroll system with other HR applications

Address silos between our f inance and HR departments

Enable employees to access payslips and pension letters from the payroll interface

Enable our payroll systems to provide more insights on employees

Synchronize our payroll system to provide real-time data

Enable employees to apply for leave from the payroll interface

Provide different payroll interfaces for mult i-generational workers

Deploy chat bots to provide payroll support and answer questions
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Analytics and IT-Enabled Developments
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Analytics and IT-Enabled Developments

Globally, businesses are looking to big data and analytics to uncover key market 
insights, inform strategic decision-making and deepen customer engagements 
through hyper-personalised marketing campaigns and more efficient supply chains. 

While adoption within finance departments has generally lagged other sectors, CFOs 
have an opportunity to drive business performance and streamline operations by 
leveraging data analytics and a range of innovative, next-generation finance and 
accounting  technology solutions.

Leveraging big data to uncover and analyse key business and commercial metrics 
can convert the finance function from a retrospective approach into a proactive and 
predictive function that takes considered decisions through accurate forecasting 
across macroeconomic, environmental, industry-specific, regulatory and consumer 
demand metrics. 

Data analytics and business intelligence (BI) can also significantly enhance long-
term scenario planning by creating more accurate forecasts of the business 
environment over the medium and long terms. 

In addition, payroll data analysis can reveal various operational insights such 
as profit, staffing deployment, and team management. Many enterprises and 
organisations use payroll analytics to inform business strategies based on costs for 
compensation, training, tax liabilities, or even team communication across 
time zones.

However, as indicated in the 2020 Global F&A Investment Intelligence Survey, 
capturing crucial data and F&A market intelligence remain major concerns for 
finance executives. As such, the modern CFO must embrace digital technologies 
and drive technology adoption throughout the business to help identify 
opportunities and find solutions that support leaner businesses that 
are more focused, agile and responsive to the modern and dynamic 
marketplace and unexpected market shocks or crises.

For instance, artificial intelligence (AI) can introduce real-time reporting 
into the accounting function, creating opportunities to 
gauge the financial health of a business at any stage 
without the lag commonly associated with traditional 
retrospective financial reporting. In this regard, F&A 
service providers can play a key role in introducing these 
capabilities into organisations. Currently, leading F&A 
providers in South Africa and other key markets are 
building and strengthening their capabilities through the 
application of technology and resource pools that offer 
domain expertise that can deliver superior value to clients 
and achieve business outcomes. 

CFOs have an 
opportunity to 

streamline operations 
by leveraging data 

analytics and AI-
enabled F&A functions
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Technology-led innovation within supply chain management can streamline 
operations and reduce costs to unlock significant value. Unsurprisingly, this 
emerged as the key focus area for innovative IT-enabled services among 
respondents, with 42% planning to deploy a solution in this area of their business. 
The ability to respond to unexpected supply chain shocks through real-time insights 
and data has also emerged as a vital capability to ensure business continuity 
through a global or regional crisis. Tax accounting & management technology 
ranked equally in relevance and important (also at 42%). Organisations are also 
planning to enable Order-to-Cash (O2C), projects analytics and capital projects with 
innovative technology.

Where are you planning to deploy innovative IT-enabled services and next-
generational technology? 

42%

42%

32%

32%

32%

31%

27%

18%

17%

17%

14%

12%

10%

7%

Supply chain management solutions

Tax accounting & management technology

Order-to-Cash (O2C) Solutions

Projects analy tics applications

Capital projects  support technology

F&A knowledge process solutions

Projects costs accounting technology

Payroll management applications

Fixed asset accounting technology

Procure-to-Pay (P2P) Solutions

Financial planning and analysis applications

Budgeting and forecasting tools

Management report ing and analysis tools

General accounting technology
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The immediate focus (1-6 months) for respondents is broad data capabilities, with 
data assumption and results (17%) due to receive the most attention during this 
time, followed by transformation and integration (14%) and general F&A analytics 
(12%). Longer term ambitions will seek to unlock more specific outcomes with 
regards to enhanced regulatory reporting (39%), F&A analytics (35%), balance sheet 
consolidation and analysis (36%) and shareholder reporting (35%) capabilities. 

What data analytics reporting and functional processes is your 
organisation looking at investing in over the next 6 – 12 months? 

17%

14%

12%

11%

10%

10%

7%

7%

4%

36%

15%

33%

39%

29%

29%

39%

25%

39%

35%

Balance Sheet Consolidation and Analysis

Data Assumptions and Results

Transformation and Integration

General F&A Analytics

Asset and Liability Cash Flow Projections

Asset Liability Management

Regulatory Report ing

WP Management

Shareholder Report ing

F&A Predict ive Analytics

1 = 6 Months 2 = 12 Months

17%

14%

12%

11%

10%

10%

7%

7%

4%

36%

15%

33%

39%

29%

29%

39%

25%

39%

35%

Balance Sheet Consolidation and Analysis

Data Assumptions and Results

Transformation and Integration

General F&A Analytics

Asset and Liability Cash Flow Projections

Asset Liability Management

Regulatory Report ing

WP Management

Shareholder Report ing

F&A Predict ive Analytics

1 = 6 Months 2 = 12 Months



Finance & Accounting Trends Analysis by SoluGrowth

30

The research findings suggest that F&A application adoption within the enterprise 
has advanced beyond the conceptualisation, planning, testing and refinement 
phases, and is already widely implemented. Most respondents are currently engaged 
in the maintenance (52%), tech support (49%) and deployment (48%) phases of their 
F&A digitalisation initiatives. 

What F&A application development and testing does your organisation 
require for your F&A functions? 

52%

50%

49%

48%

43%

42%

42%

40%

37%

35%

26%

25%

44%

48%

45%

48%

55%

51%

55%

55%

62%

61%

68%

60%

Maintenance

Project planning

Tech support

Deployment

Conceptualization

Quality  testing

Training

UX design

Coding

Assessment and evaluation

Data conversion

Updates and refinement

1 = Yes 2 = No
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Most respondents (70%) now prefer the cloud to support their financial reporting 
processes, as it provides numerous advantages over on-premise services, including 
ubiquitous access, redundancy and the ability to integrate data sources and 
automate the reporting function. Hosted solutions also offer better security for 
sensitive company data. In this regard, accounting-as-a-service and cloud-based 
payroll solutions are also popular among global organisations. Cloud-based 
solutions have also grown in importance and prominence this year as workforces 
shift to work-from-home operating models and organisations maintain social 
distancing in the workplace.

What cloud-based or process-as-a-service F&A solutions and functions 
have your organisation deployed? 

70%

65%

57%

50%

42%

42%

39%

21%

Financial report ing

Accounting-as-a-Service

Cloud-based payroll solutions

Track ing accounts payable and receivable

Budgeting for dif ferent departments and business units

Cloud-based back office processes for shared serv ices centres

Financial forecasting

Tax accounting and management
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Protecting employees’ personal information and privacy weighs heavily on 
organisations, with 23% citing this regulatory compliance requirement as the 
most burdensome to the business at present, followed closely by the protection 
of customer information (21%). Data sovereignty and compliance is becoming 
even more essential for multinational companies, especially those that employ 
distributed global workforces. 

What compliance and regulatory challenges do you experience with your 
cloud-based F&A platforms, including payroll systems? 

60%

55%

51%

49%

49%

48%

46%

21%

40%

31%

29%

42%

36%

30%

17%

5%

18%

21%

10%

15%

23%

Secure storage of salary and benefits data

Lack of predictable cloud costs

User identity  and access management

Safe storage of customer account information

Activities are too sensitive or strategic to place in the cloud

Data protection and security concerns

Protection of personal information of employees

1 = Minimal 2 =  Moderate 3 = Heavy 4 = Very Heavy
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When everything about the world you know is upside down, you can count on 
SoluGrowth to optimise your finance and accounting function and make sense of it all. 

Through our innovative and next generation technology-driven approach, we help our 
clients to identify the gaps and opportunities created by our disrupted environment 
and develop outsourced solutions that elevate decision making and accountability.  
We transform the finance function by bringing our deep finance, business and 
technology skills together to help create the building blocks and processes that will 
optimise and drive efficiencies while increasing value and competitiveness.

As a South African Black-owned company we are a proud collection of finance and 
technology specialists who partner closely with our African and global clients to 
redefine business outsourcing.

When it no 
longer adds up, 
we make sense
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Robotic Process Automation

Advanced digital technologies and automation now offer tech-savvy CFOs a means 
to catalyse a new wave of departmental and organisational efficiency 
and performance. 

Repetitive manual financial processes have no place in the modern organisation. 
These tedious tasks consume valuable time from highly skilled resources that could 
deliver better returns if their focus shifts to value-adding tasks. Automating tedious, 
manual accounting tasks in a repeatable, organised, and transparent manner 
reduces a company’s risk exposure by eliminating the potential for human error and 
creates confidence in reporting outcomes. 

While automation varies across sub-functions and requires a portfolio of 
technologies to unlock the full opportunity, the potential it holds is compelling. 
Respondents to the survey indicated that they are in various stages of F&A 
automation. They realise that embracing automation presents several disruptive 
implications in the finance function for companies and outsourcers alike. 

For example, automating compliance and regulatory reporting tasks through robotic 
process automation (RPA) can reduce the administrative burden on internal staff, 
streamline processes to improve organisational efficiency and significantly 
reduce costs. 

By applying business knowledge and human intelligence to update the rules  
engines that drive RPA at regular intervals, F&A systems will continuously and 
intelligently improve. 

Gaining access to these advanced technologies would also serve to future-proof the 
business and reduce the competitive impact from disruptive early industry adopters. 
And as most cost-effective, efficient, and faster automation technologies emerge, 
they will continue to reshape the finance function.

F&A service providers that invest in updated business processes, backend processing 
and RPA solutions to improve operational efficiency are already 
increasing client satisfaction and reducing costs. Moreover, the use 
of automated reporting and data analytics is enabling these service 
providers to undertake predictive analytics and provide executive 
reporting and business intelligence for  
global organisations. 

Embracing automation 
presents several 

disruptive implications 
in the finance function 

for companies and 
outsourcers alike
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RPA-enabled F&A has been deployed at various levels by global organisations. While 
procure-to-pay (53%) and general accounting (50%) dominate among respondents, 
the technology has also made its way into internal operational functions such as 
management reporting and analysis (43%), payroll management (40%), F&A strategy 
(40%) and financial controls (38%).

How far up the value chain in your organisation have you deployed robotic 
process automation? 

53%

50%

43%

40%

38%

35%

33%

33%

33%

30%

30%

30%

30%

30%

23%

20%

Procure-to-Pay (P2P)

General accounting

Management report ing and analysis

Payroll management

Financial processes and controls

Capital projects  support

Order-to-Cash (O2C)

Supply chain management

Budgeting and forecasting

Projects costs accounting

Fixed asset accounting

Financial planning and analysis

F&A knowledge process solutions

Tax accounting & management

Projects analy tics

Regulatory/statutory reporting and compliance
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With 27% of respondents already planning to implement RPA to automate end-to-
end tasks, the technology is rapidly gaining traction within the F&A space. With 
another 16% of respondents planning to introduce RPA to automate repetitive 
tasks, this technology’s adoption and application within the organisation is likely 
accelerate in the next 12-24 months. 

How do you feel robotic process automation will impact your finance & 
accounting operations over the next 12 months? 

15%

27%

52%

5%

RPA will replace repetitive F&A tasks
We will use RPA to automate F&A end-to-end processes
Not planning to use RPA
Unsure how to apply RPA
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The survey results support the narrative that automation and other industry 4.0 
technologies will augment rather than supplant the human workforce. A minor 
attrition rate was identified, with a mere 3% of respondents stating that workers 
have left a company once their job role was automated. Instead, the majority (47%) 
were re-skilled to perform other F&A tasks, while 25% remained in their job role and 
were empowered to do more with technological assistance. Importantly, automation 
allowed staff within 22% of organisations polled to move into more analytical value-
adding roles.

What has happened to F&A staff in your organisation that have been 
impacted by the automation of your F&A processes or functions? 

25%

48%

23%

3% 3%

Stayed in the same job role but enabled by RPA

Reskilled for other F&A functions
Moved into more analytical F&A functions
Moved to another department
Left the company
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Epilogue

CFOs have never before been faced with a more complex and challenging business 
environment. The modern CFO must become a cross-functional leader involved in 
every aspect of the business, yet it is implausible to expect that they can meet these 
demands without the assistance of advanced technologies and the best of talent. 

An effective outsourcing partner can help CFOs and finance executives achieve 
these goals.  Conversely, as their knowledge and experience with F&A service 
providers grows, finance executives are becoming more demanding and discerning. 
They expect F&A service providers to balance innovation, value creation and cost 
with leading edge data security, regulation, business continuity and compliance.

Based on the research shared in this special business intelligence report, South 
African-based F&A service providers and operators will need to take bold steps to 
maintain their favourable position in the global market. As such, they will need to 
demonstrate investment and expertise in IT-enabled systems and next-generation 
F&A technology. Achieving these outcomes will be increasingly challenging in a 
depressed global economic environment but providers that can leverage technology 
and apply innovative solutions to new challenges around business continuity and 
service provisioning will gain a competitive advantage.

Concurrently, as the scale and scope of outsourced F&A functions continues to rise, 
F&A service providers will face mounting pressure to support more strategic and 
higher order F&A functions, such as Record-to-Report, Analytical Financial Planning 
& Accounting and Strategic & Knowledge Process F&A outsourcing, while also 
decreasing costs and delivering flexible fee structures. 
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When up is down, 
which direction 
can you trust?

Business Process Outsourcing l IT Outsourcing l Consulting I Knowledge Process Outsourcing 

solugrowth.com  
© 2020 All rights reserved. 

When everything about the world you know is upside down, you can 
count on SoluGrowth to optimise your finance and accounting function 
and make sense of it all. 

Through our innovative and next generation technology-driven approach, 
we help our clients to identify the gaps and opportunities created by our 
disrupted environment and develop outsourced solutions that elevate 
decision making and accountability. We transform the finance function 
by bringing our deep finance, business and technology skills together 
to help create the building blocks and processes that will optimise and 
drive efficiencies while increasing value and competitiveness.

As a South African Black-owned company we are a proud collection of 
finance and technology specialists who partner closely with our African 
and global clients to redefine business outsourcing.
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