DIGITAL INTEGRATION SUPPORTS
IMPROVED WORKPLACE SKILLS
DEVELOPMENT

Digital integration supports
improved workplace
Skills Development

F

or many organisations, submitting
Workplace Skills Plans (WSPs) and
Annual Training Reports (ATRs) to
their industry's Sector Education and
Training Authority (SETA) is an
administrative nightmare.
Data often has to be drawn from
several different systems – ranging
from Employee Self Service systems for
training attendance information to E
Learning platforms for course
information and then ERP systems for
timesheets, costs and demographics.
All this data must then be integrated
into a SETAapproved format before it
is uploaded – a very tedious process,
consuming many manhours – leaving
room for human error and putting
grants at risk.
While Learning & Development
specialists are bogged down in
admin, attention to workplace skills
development and other learning
programmes will delay investment into
young learners progressing.

With 20 years' experience working
with the SETAs, SoluGrowth saw an
opportunity to reengineer the
process endtoend, not only to ease
the administrative burden on
companies but to improve the learner
experience and ensure that valuable
education and skills transfer takes
place.

Reimagining the future
of education in the
workplace

“We started our reengineering
journey 12 months ago, investing in
research, development, and
resources to move our futuristic
thinking for Education System Solutions
ahead,” says Elmarie Kleingeld, Senior
Manager: Business Development,
SoluGrowth.

Leveraging on our people's expertise
across process automation, Business
Process Reengineering, Robotics and
Artiﬁcial Intelligence, as well as their
indepth understanding of the
education landscape, the company
has developed an integrated IT
Outsourcing solution to enable Skills
Development in organisations.

To resolve this, the solution ensures
that data storage requirements are
complied with. It also uses forward
encryption to secure personal
information such as usernames and
passwords, and to mask ID numbers
and addresses.

It consists of a customised Information
Management System (SIMS), ERP
platforms, ELearning and Supply
Chain Solutions, all of which are
system agnostic and can bridge the
gap between clients' existing software
solutions and, ultimately, the SETAs'
reporting platforms.

Adding value to the
learner experience

“Technology moves fast,” Kleingeld
says, “and our users are agile, quick
learners who have been active
participants in helping us to
understand which requirements are
needed. We have incorporated
learner tracking, grant management
for mandatory grants, stipend
payments, and full reporting for
learners, moderators, assessors as well
as qualiﬁcations to name but a few of
the system's capabilities.”

POPIA and compliance
“Because we are so passionate about
education, we have gone to great
lengths to address all our clients'
possible pain points in one way or the
other. For many, POPIA compliance is
one such pain point as the
practicalities of protecting the
personal information of learners' data
are not entirely clear in the act,” adds
Mashudu Nemukula, Senior Manager:
ITO, SoluGrowth.

“We have used our considerable in
house skills in robotics to automate
and reengineer mundane tasks within
the Learning & Development function,
including uploading reports, issuing
certiﬁcates, and ensuring that
legislative requirements for reports are
met,” Nemukula continues.
“Naturally, this saves time, reduces
costs and minimises errors which is
already an important improvement
for organisations and training
providers. But just as important, it frees
Learning & Development specialists
up to do what they are really
passionate about and trained for – to
support and develop young
entrepreneurs within their businesses.”
Far from eliminating jobs, automation
in this space allows people to focus
on valueadding work, such as
coaching and mentoring learners on
their programmes and providing
career guidance, instead of
capturing data, formatting reports
and printing certiﬁcates.
“This can only improve learners'
experiences,” says Kleingeld.
“Ultimately, the better the solution, the
more time we have to attend to the
real work at hand – Education.”

